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Bucks & Milton Keynes Sports Partnership

Sports Clubhouse Management

Date and Time: Thursday 6" May, 6.30 — 9.30pm.

Venue: Amersham and Chiltern Rugby Club, HP6 5QU www.chilternrugby.co.uk

Purpose: To provide an insight, with top tips, for more effective management of Sports
Clubhouses and opportunities for additional professional training.

Target Audience: This workshop is recommended for larger clubs with clubhouses that
wish to learn more about:

Business review and analysis

‘Sweating the asset’ — growing your business
Licensing requirements

Staff and volunteer management and training
Advertising, promotions and merchandising
Looking after your members/customers

Please note that there is no charge to attend this workshop.
Facilitator: Nigel Moore, Sports Recreation Management Network

Presenters: Martin Read and Andrew Miller, of Inndispensable, training provider for The
British Institute of Innkeepers (BII).

ks N e
RECREATION BIl
MANAGEMENT :
NETWORK v RAISING STANBARDS WLICENSE0 RETAIL
www.srmnetwork.co.uk www.inn-dispensable.com http://bii.bii.org/home

To Book a Place: Please email Mark Skelton mskelton@buckssport.org
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